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Global Rating Scale of Operative Performance
1 2 3 5
Respect for Frequently used Careful handling of Consistently
tissue unnecessary force tissue but handled tissue
on tissue or caused occasionally caused appropriately with
damage by inadvertent damage minimal damage
inappropriate use of
instruments
Time and Many unnecessary Efficient Clear economy of
motion moves time/motion but movement and
some unnecessary maximum efficiency
moves
Instrument Repeatedly makes Competent use of Fluid moves with
handling tentative or instruments but instruments and no
awkward moves occasionally awkwardness
with instruments by appeared stiff or
inappropriate use of awkward
instruments
Knowledge of Frequently asked Knew names of Obviously familiar
instruments for wrong most instruments with instruments
instrument or used and used and their names
inappropriate appropriate
instrument instrument
Flow of Frequently stopped Demonstrated some Obviously planned
operation operating and forward planning course of operation
seemed unsure of with reasonable with effortless flow
next move progression of from one move to
procedure the next
Use of Consistently placed Appropriate use of Strategically used
assistants assistants poorly or assistants most of assistants to the
failed to use the time best advantage at all
assistants times
Knowledge of Deficient Knew all important Demonstrated
specific knowledge. Needed steps of operation familiarity with all
procedures specific instruction aspects of operation

at most steps

*1: Poor; 2: Fair; 3: Good; 4: Very good; 5: Excellent
1. Reznick R, Regehr G, MacRae H, Martin J, McCulloch W. Testing technical skill via an innovative
"bench station" examination. Am J Surg. 1997 Mar;173(3):226-30.

2. The American Board of Surgery: A User’s Manual for the Operative Performance Rating System

(OPRS) May 2012. https://www.absurgery.org/xfer/assessment/oprs_user_manual.pdf
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Zwisch Rating Scale of Resident Autonomy

Zwisch Stage of . . Resident Behaviors Commensurate with
. Attending Behaviors . .
Supervision This Level of Supervision
Show and Tell - Does majority of key portions as the - Opens and closes
surgeon - First assists and observes
- Narrates the case
- Demonstrates key concepts,
anatomy, and skills
Active Help - Leads the resident (active assist) for - Actively assists
>50% of the critical portion - Practices component technical skills
- Identifies key anatomy
- Optimizes the surgical field and
demonstrates plane
- Coaches technical skills and next
steps
Passive Help - Follows the lead of the resident - Can accomplish next steps

(passive assist) for >50% of the

critical portion

+ Acts as a first assistant

- Coaches for polish, refinement of

skills, and safety

- Recognizes critical transition points

Supervision Only

- Provides no unsolicited advice for

>50% of the critical portion

- Monitors progress and patient safety

-+ Mimics independence

- Can safely complete case without

faculty guidance

- Recovers from most errors

+ Recognizes when to seek advice/help

1. DaRosa DA, et al. A theory-based model for teaching and assessing residents in the operating room. ]
Surg Educ. 2013 Jan-Feb;70(1):24-30.

2. Kobraei EM, et al. Uniting Evidence-Based Evaluation with the ACGME Plastic Surgery Milestones:
A Simple and Reliable Assessment of Resident Operative Performance. Plast Reconstr Surg. 2016
Aug;138(2):349e-57e.
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